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Act for Peace is the international humanitarian
agency of the National Council of Churches in
Australia. Act for Peace is also a member of the
Church Agency Network, the Emergency Action
Alliance, Micah Australia and the ACT Alliance, a
coalition of churches and faith-based organisations
working together in more than 120 countries.

Act for Peace is a member of the Australian Council for
International Development (ACFID) and a signatory to the ACFID
Code of Conduct. We are committed to providing high-quality
humanitarian, development and advocacy programs while working
in a transparent and accountable way. Act for Peace takes its duty

of care seriously and always aims to provide the safest possible
environment for vulnerable people. We welcome feedback, both on
this report and in relation to our operations and conduct. Please
direct any feedback or complaint to the officer responsible for human
resources, via complaints@actforpeace.org.au or +61 2 8259 0800.
Please see our complaints policy on the Act for Peace website for
more information. For supporter enquiries please call 1800 025 101.

Act for Peace acknowledges Aboriginal and Torres Strait Islander
peoples as the Traditional Owners of country throughout Australia
and recognises their continuing connection to land, waters, and
culture. We pay our respects to their Elders past, present and
emerging and extend that respect to all other Aboriginal and
Torres Strait Islander peoples.

*Names throughout this report
have been changed for safety reasons.
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Agung Pranoto/Act for Peace

Our partner Church World Service
Indonesia supports the Dream-1
Project (Disaster Resilience through
Enhanced Adaptive Measures), which
has helped Eko and his family adapt
farming practices to strengthen
community resilience against the
impacts of climate change.

FRONT COVER: After many years

of drought, and more regular and
intense weather events there has
been an increase in climate-driven
displacement in Zimbabwe. Janet,
pictured here with one of her three
children, is one of the many people
facing challenges following Cyclone
Idai, which struck her community
in 2019. Janet and her family

lost their home when the cyclone
hit and had to leave the area. But
our partner Zimbabwe Council of
Churches is working with her to
support her and her children to
recover from injuries caused by the
cyclone, while helping them adapt
to changes in living circumstances.
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At the heart of our work is
a powerful conviction: to
create a just and peaceful
society, we have to work
together. It’s not only the
right thing to do, it’s the
only thing that will work.

Founded by the Australian churches
in 1948, Act for Peace is a diverse
collection of people, united by the
belief that all people are created
equal, and we should love our
neighbours as ourselves.

Yet, right now, we live in a world of
‘us’ and ‘them’. It means that every
day, more of us are forced from our
homes by conflict and disaster.

Together, we're working to reduce
displacement and create safety, dignity
and belonging for uprooted people.

We’'re doing this by backing displaced
people through local partnerships
and initiatives, building unity and
transforming the system.

Act for Peace's partner Christian Care is
training communities in new approaches

to farming to ensure those in the Bikita
district in Zimbabwe — like Amelia pictured
here — are not displaced due to climate

change, meaning fewer people are forced to
flee their homes. Christian Care is working
with community members to adapt to changing
weather patterns and ensure there are
sustainable natural resources to last

for generations to come.

ACT FOR PEACE

e ——

A world where everyone belongs.

To create, together, a world where
people uprooted by conflict and disaster
have a safe place to belong.

“Christian Care taught us
that you grow small grains
in the ground and that you
can rear chickens with the
small grains you were given.
When they are plenty, you
can sell them and send
children to school, buy food
to eat and purchase clothes
to wear. We were taught to
act and not remain seated.”

— Amelia

ANNUAL REPORT 2023
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WORKING TOGETHER:

ELIEFS —

“For just as each of us has one body with many members, and these members do not all have the
same function, so in Christ we, though many, form one body, and each member belongs to all the others.”

(ROMANS 12:4-5, NIV)

We respect the God-given dignity of all people, celebrate diversity, understand that we are part
of a larger whole. We believe we must treat each other with grace and share what we have, because

a unified society is essential for sustainable peace.

PEACE WITH JUSTICE:

“True peace is not merely the absence of tension: it is the presence of justice.” (MARTIN LUTHER KING JR)

“Be completely humble and gentle; be patient, bearing with one another in love. Make every effort to keep

the unity of the Spirit through the bond of peace.”

(EPHESIANS 4:1-3, NIV)

Our Christian model of peace is of people enjoying right relationships with God, each other, and
our planet. We are called to live in peace with people of all traditions, sharing the gift of peace
with those who are distressed, breaking down barriers that create fear, oppression and division
- bringing renewal by fostering justice, equity and love for all.

| @ THE INTERDEPENDENCE OF PEOPLE AND PLANET:

“Anyone who tends a fig tree will eat its fruit.” (PROVERBS 27:18A, NRSV)

We believe that peace on earth requires peace with the earth — we are committed to nurturing our
earth just as it nurtures us. We recognise the grave threats faced by our planet, and the consequences
for all people, and commit to act with respect and care as we adopt regenerative lifestyles and work

to achieve ecological justice.

HUMILITY

We recognise that it’s not all about us. We see
others as equal to ourselves, value what we
each bring to the table, seek first to listen, and
learn, and to understand the limits of our own
experience and perspectives.

COURAGE

We will be brave in the face of challenges, dare
to be different when necessary, and use our
voice to speak truth to power (for change in the
world). We persist when the going gets tough.

6 ACT FOR PEACE
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CREATIVITY

We seek different perspectives and original

thinking, model alternative policy and solutions,

develop innovative programs, and share our
learning to ensure we continue to provide value
to our stakeholders in an environment that is
constantly changing.

INTEGRITY

We live out our beliefs and values, are
accountable, steward our resources mindfully
and aim for high quality practice in all we do.

With your support, Act

for Peace's partner The
Border Consortium (TBC)
are working to ensure
everyone within the two
northernmost refugee camps
on the Thailand/Myanmar
border receive the support

and services they need e

to live safely in exile.

“Our beliefs are
foundational to
our identity. They
articulate our
understanding of
peace, and our

role in creating the

world we want to

see. Together, with

others, we believe

in a world where
“all are created

equal and should
be treated this

way, and to achieve
this belief we must
work together, seek
justice and care

for our planet.”

Janet Cousens,
CEO, Act for Peace

-
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Together, we're creating a world where people uprooted
by conflict and disaster have a safe place to belong.

directly helping more than

294,466

people affected by
displacement.

TOTAL INTERNATIONAL PROJECT FUNDING:

$1,831,720

We backed in ‘ig countries to deliver

‘ﬁ g across Asia, . 32

Lo Africa, Pacific and T
P the Middle East pro)

TOTAL DIRECT
PROJEGT
PARTICIPANTS:

BREAKDOWN OF DIRECT PROJECT PARTICIPANTS*%

OF THESE,

w

!

35545 29271 113575 116024 5300

GIRLS BOYS  WOMEN

** The total direct project participants includes 51 people who identify as third gender.

M EN ARE PEOPLE WITH

DISABILITY 'y
Sl

*Excluding emergency response projects where information was not available.
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In FY23 - in collaboration with our partners and supporters -
we continued to work together to fulfill our purpose
of helping to create a world where people uprooted by conflict
and disaster have a safe place to belong.

Building on the implementation of the strategic framework that we
introduced in FY22 (outlined below), we applied our change strategies,
made progress towards our goals, and strived to move closer to our
ultimate vision of a world where everyone has a safe place to belong.

More detailed updates on our work in these areas can
be found on pages 16-23 (progress towards our goals) and
on pages 24-29 (progress towards our change strategies).

WHAT WE'RE WORKING HOW WE'RE MAKING
TOWARDS: OUR GOALS IT HAPPEN: OUR
Our strategic framework CHANGE STRATEGIES

from FY22-FY26 consists
of three goals that we are
working towards:

To enable our goals to be
progressed, our Strategic
Framework has deliberately

” TOWARDS OUR Y &
| VISIUN UF A WDRI.D _: chosen three change strategies:

Backing displaced people.
Working in solidarity
with local partners.

Safety in exile.
Ensuring that people
live in safety, with
dignity, while displaced.

" WHERE EVERYONE |
L HAS A SAFE PLACE |
. TOBELONG

A place to belong. Helping
uprooted people find a
permanent place to belong.

Building unity. Reducing
division and creating a more
compassionate society.

Reduced displacement.
Working towards a future
where fewer people are
forced to flee their homes.

Transforming the system.
Advocating for a radically
different response to the
displacement crisis.

ANNUAL REPORT 2023
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Backing Local Leadership That Makes the Real Difference

In a year where statistics indicate that our world is more troubled than ever, Act for Peace has
continued to champion the leadership of people affected by forced displacement as we seek

to see their communities thrive.

Behind the conflicts and disasters, we now face an unprecedented global displacement crisis.
By June 2023, 110 million people had been displaced by conflict and violence (30 million in 2023
alone), with another 24 million displaced by climate-fuelled disasters.

Our purpose - to create, together, a world where people forcibly displaced by conflict and disaster
have a safe place to belong - has never been more relevant. This last year proved that our values
- courage, humility, creativity and integrity — provide a solid foundation for action.

FY23 is the first full year of implementation for our new Strategic Framework. We worked with
long-term local partners in 18 countries who continued to inspire us with their leadership as
they courageously ‘turned up’ each day to care for their communities, to identify creative ways
to address protracted problems, and to do everything they can to rebuild their nations. This
report brings you some of their stories; stories that bring hope and demonstrate that together
we are making a significant difference in the lives of people affected by forced displacement.

In FY23 we increased our attention to our three change strategies - to backing displaced people,
building unity and transforming the system. Act for Peace led on major action-research initiatives
to strengthen and resource refugee participation and leadership in transforming the international
system through a partnership with the Asia-Pacific Network of Refugees and the University of
New South Wales' Kaldor Centre for International Refugee Law.

By engaging a talented team of researchers who themselves are refugees, we produced ‘Draft
Guidelines for Co-Produced Research with Displaced People’, which is now co-owned by Oxford
University, the LERRN network and others who have elected to use the guidelines to help promote
ethical ‘co-produced’ research. This is a major step towards elevating refugee voices and engagement
in the displacement research that informs program and policy development and funding priorities.

This work happens in partnership with our supporters, and we thank you for your ongoing
dedication to joining us in finding a safe place for people who have been uprooted from their
homes to belong. We also acknowledge our engagement with governments and other NGOs, who
provide financial resources, engage in policy reform, and therefore equip us to scale results.

The strength of our work was recognised this year by the Australian Government’s Department
of Foreign Affairs and Trade who confirmed that Act for Peace would be reaccredited for the next
five years. And our Partnership survey confirmed that all partners agree that our partnership
contributes to them achieving their strategic or organisational goals.

10 ACT FOR PEACE
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Ginie Udy, Chair T

Janet Cousens, CEO /

In FY23 Act for Peace ended the year in deficit due to a significant decline in public giving
towards our Ration Challenge event, and an increasing cost of operations. Whilst we are grateful
to be able to draw on reserves to cover this deficit, our Board and Management have initiated

a review of operations to ensure sustainability into the future, with the results of this review

to be implemented in FY24.

In this year we welcomed Sam Richards to our Board, Sam contributes through his lived experience
of forced displacement and his significant financial and business expertise. The Board received
resignations from non-executive Directors Elizabeth Stone and Marcus Sandmann and thanked
them for their significant contribution to the Agency over the past years.

Sadly, we will be farewelling our CEO, Janet Cousens who will be moving on after 15 years

of service both as head of our international partnership and policy work, and then as our CEO.
Janet’s strong commitment to the promotion of respectful local leadership, and to remaining
solution-focused in the face of adversity has been demonstrated in the incredibly positive
outcomes achieved through her leadership. We are grateful that Janet has built a skilled and
strong leadership team within Act for Peace and are confident the team will continue to carry

the Agency forward as we seek our next CEO.

The work of Act for Peace is more vital and necessary than ever. Thank you for joining with us
as we pursue our vision to create a world where everyone belongs, recognising the inspiring,
skilled leadership of those most affected by the displacement crisis and playing our part to build
a global community that finds solutions for one of the greatest crises of our times.

Cl‘\v\'uz, Ud\y :&o\v\zjr C,OUSM

Ginie Udy (Chair) Janet Cousens (CEO)
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PAKISTAN: ~ @

Preventative and curative
healthcare for rural families,
especially mothers and
children. Improving access
to quality education.

_._:. ot i
UKRAINE:
Providing immediate
lifesaving support and
restoration of basic services
for people who've been
forcibly displaced or otherwise
affected by Russia’s invasion

of Ukraine and refugees
who’ve fled to Hungary.

AFGHANISTAN: @ W&
Providing urgent food,
shelter, health supplies
and cash assistance for

families displaced by the
ongoing crisis.

GLOBAL:

4= Getting global law firms to
i, donate free pro-bono legal
- support for displaced people
suffering human rights
abuses and getting states to
develop better systems .5
for recognising and

INDIA: e

Awareness on health

and healthcare for Sri
Lankan refugees. Helping
refugees return home
after decades of conflict

Giving girls a brighter
future through improved
access to quality education.

protecting refugees. G by providing support to
Mobilising international o g it (L THhom obtaln.c1v11 documents
support for refugee-led A : EY Mh }13<s and Sri Lankan

Frey citizenship, livelihoods,
Arabliat  and empowerment
'] Sea programs for refugees
preparing to return,
"_' _*__J and those who are
T undecided. Engagement
9

-.1"’" with governments and
Bl
-

embassies.

SYRIAAND
TURKIYE:

Delivering urgent aid
and support to families
uprooted by the earthquakes
that struck central
Tirkiye and northern
Syria in February 2023.

organisations — who are
often invisible, underfunded ?E

WEST BANK: @

Non-violent protective
presence to vulnerable
Palestinian communities
living under Israeli
military occupation.

JORDAN: ©

Providing urgently-
needed support for Syrian
refugees including food
rations, healthcare, k
education, livelihoods e
and counselling.

and face serious restrictions i
when trying to help other K
refugees - by conducting
research across four
countries to document oL
the impact they have -
in protecting refugees
from human rights
abuses, and providing
education, livelihoods
and other services.

Pilot program (Forsa)

for 50 families in Gaza
refugee camp to help
extremely poor refugee
families ‘graduate’ out of
poverty, with market-led
livelihoods, protection
and household mentoring.

ETHIOPIA: @

A multi-sectoral
humanitarian response
including Water, Sanitation
and Hygiene (WASH), food
and nutrition, livelihood,
multipurpose cash, mental
health psychosocial support
and community-based
psychosocial support.
Emergency healthcare

for critically ill or injured
refugees and people who have
been internally displaced,

as well as counselling and
vocational training.

Healthcare for displaced
and conflict-affected
women and children and
vocational training for
young people. Providing
psychosocial support to
trauma impacted children.

KENYA: o
Helping marginalised
urban refugees in Nairobi

from Somalia, Ethiopia and
other countries with food.

SRI LANKA: @

Supporting refugees
returning from India by
providing support obtaining
civil documents and
citizenship, temporary
shelters and toilets,
livelihoods support, linking
returnees with government
services, support services
to help newly returned

ZIMBABWE:

Working with farmers to be more resilient
to climate change through conservation

‘partners in 18 countries to deliver
32 projects, improving the lives of

¢ | g f . . 1

farming and diversified livelihood activities. more than 294,466 people. Together, s R R O
R B 1o foodi N 5 | re helpi 1d wh | | cohesion activities for diverse

€sponding to 100d 1nsecurity with urgently AWASHASH LS plng to create a world where groups, and advocacy with

needed food and strengthened protection

j everyone belongs. Thank you. ] e government to ensure
mechanisms. ——— -

adequate assistance and
protection for returnees.

1 border to directly

{ affairs, manage
n¢l  programs in the camps,

#*  NGOs and UN agencies

] = N ) ,1,.' i)

MYANMAR: @ ASIA:

: L Advocacy with ASEAN and states in the
Capacity building and e et R
e e region for better protection and solutions

for refugees and internally displaced
leaders t(_) helpiprewent people, including advocacy and advice to
human rl‘ght‘s ab}lses states on how to develop stronger laws,
and provide justice for policies and systems to protect refugees,
those who've suffered monitoring abuses against Rohingya
human rights abuses. refugees from Myanmar and mobilising
government responses to rescue
Rohingya boats and provide protection.

THAILAND: © [t EESIINE S

VANUATU:

" THE PHILIPPINES:

Disaster risk reduction @

Supporting elected
refugee camp leaders

Support for 3
md e C?mﬁl C orI;I;nunities and preparedness. Action
e LS and advocacy to support
refugee camps on the to prepare,

communities, including

. indigenous and displaced
& people, to access their
human rights.

respond and
recover from
govern their own the impacts of
» natural disasters
£x such as the twin
cyclone that
& it vanuatu in
March 2023.

Thailand/Myanmar

and advise external

what they require.

Support to the Pacific
Church Partnership
Advisory Network
(PCPAN).

Providing lifesaving assistance including
access to sanitation facilities, COVID-19
preventative hygiene kits and medical care
to Rohingya refugees and host communities.

INDONESIA: 2

Improving safety
and inclusion

for people with
disability in Disaster
Risk Management.

Disaster risk reduction and preparedness Emergency
activities to help communities adapt to response to support
climate change, stay safe during, and communities
recover from, disasters. Supporting local affected by the

Hunga tsunami and

% ! communities, including marginalised
volcano eruption.

people, through the health, psychosocial
and economic impacts of the pandemic.

ch B8 £

AUSTRALIA: 2

Raising public and government awareness of the need
‘ to address the escalating global displacement crisis, and
campaigns and advocacy with the Australian government
to rebuild Australia’s aid and development prografn,
contribute our fair share to crises overseas, build a safer
world for all, and ensure solutions for displaced people.

g ‘
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Tobin Jones/Act for Peace
. Tobin Jones

g
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Ben Littlejo
Mnson/Act for Peace
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[ ~ We believe that when
JUR PARTNERS [t
incredible change is
possible. In FY23 - in 18 countries around the world - we were
able to create meaningful change in the lives of more than 294,466
people. But none of that would be possible without our partners,
some of whom are pictured here. We acknowledge the incredible
support, knowledge and expertise that those we work with around
the world bring to this collaboration and extend our thanks to them

for all their support and leadership through the 2022-2023 period.

Oxwell'Madara
OxwelliMadara

? Bicey Robinson/Act for Pe" s
Act for Peate

VCC/Act for Peace
Richard Wainwright

PARTNERS WE COLLABORATED
WITH TO ACHIEVE OUR GOALS:

GOAL 1: SAFETY IN EXILE

Sarah Doyle/Act for Peace :

Ben Litt[EJo'

e Christian Aid, Bangladesh e Hungarian Inter-church Aid

g 5 g

e Church World Service, Indonesia e RefugePoint, Kenya % g &

e Community World Service, Asia » Tonga National 3 A S

 Department of Service to Council of Churches £ 2

Palestinian Refugees (Jordan) e Zimbabwe Council of Churches i E B

. excil ) E . . Z

e Department of Service to ¢ Organisation for Eelam Refugees’ 8 TT - 2

Palestinian Refugees Near East Rehabilitation, India ¥ ,f . <
Council of Churches, Gaza e Vanuatu Christian Council =

——

e Ethiopian Orthodox Church -
Development and Inter-Church
Aid Commission

8 8B B B R 88 AR EPESEA " 42830 F AT AN L 2 8 8 BB R 8APF @R EB " 42 8BS AT AN L.

GOAL 2: A PLACE TO BELONG

Geoff Robinson/Act for Peace

Gepff Robinson/Act for Peace

Arthur Tainturier/Act for Peace

Geoff Robinson/Act for Pe

Arthur Tainturier;

e Organisation for Eelam Refugees’ e The Border Consortium, .
Rehabilitation, India Thailand/Myanmar border %
i
e Organisation for Elangai Refugees’ e Myanmar Council of Churches

Rehabilitation, Ceylon National Council of Churches

in the Philippines

8 8B B B R A A AP ERESEA " 42838 F AT AN e THEEEE R R R R P W ESR " 42 B8 A0S AT AN L.

GOAL 3: REDUCED DISPLAGEMENT

e National Council of Churches e Community World Service, Asia
in the Philippines

eoff Robinson/Act for Peace |}
Ben Littlejohn/Act for Peace

G1ap Robinson/Act for Peace
|
a Marjes Salazar/Act for Peace

¢ Church World Service, Indonesia

¢ Tonga .National e World Council of Churches
Council of Churches f ]
e National Council of

e Vanuatu Christian Council Chuicies Nt tralia

e Christian Care, Zimbabwe

Tobin Jones/Act for Peace . —
Tobin Jones/ActiforPeace

Tobin Jones/Act for Peace
Tobin Jones/Act for Pea
Ben Littlejohn/Act for Peace !?,

~=Ben Littlejohn/Act e
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" OUR GOALS: WHAT WE'RE

|
\ ACT Alliance member —
Hungarian Interchurch Aid [

THIS GOAL AIMS TO ENSURE

~ WORKING TOWARDS

(—]
G
-3
[~
=
=
—
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SAFETY ILE

PEOPLE LIVE IN SAFETY, WITH
DIGNITY, WHILE DISPLACED.

Global forced displacement has more than
doubled in the last decade with the number of
people who have been forced from their homes
reaching 110 million by June 2023. This figure
refers to those who have been forcibly displaced
due to conflict or violence. On average an
additional 24 million people are displaced each
year due to disaster. This year saw a scale up
in our emergency response efforts to help our
local partners deliver urgent support to families
uprooted by emerging humanitarian crises in
Syria, Ukraine, Vanuatu and the Horn of Africa.

Additionally, we continued to support ongoing
projects in Ethiopia, The Philippines, Zimbabwe,
Kenya, Jordan, Gaza, Bangladesh, India, Tonga,
the Thailand/Myanmar border and Indonesia,
helping uprooted communities to live in safety
- and with dignity - while displaced. Together
with our local partners, we were there to deliver
urgent support to families uprooted by these
crises, helping them to find safety in exile.

REBUILDING COMMUNITIES IN SYRIA
IN THE WAKE OF A DOUBLE CRISIS

In February of this year, the world watched

in horror as two massive earthquakes struck
central Tlrkiye and northern Syria. The disaster,
which claimed thousands of lives and caused
widespread destruction, required a swift and
comprehensive humanitarian response.

Act for Peace worked with ACT Alliance members
on the ground to rebuild lives where the need
was greatest. For many people in northern Syria
already displaced by the civil war and struggling to
survive through economic collapse, the scale of the
disaster was unimaginable. With thousands killed
and many more left homeless, the widespread
damage caused against a backdrop of tremendous
unrest was dubbed a double crisis.

16 ACT FOR PEACE

ACT Alliance members on the ground responded
rapidly to support Syrians impacted by the
devastating earthquakes that struck Syria
and Tirkiye in February 2023.

Updates estimated that more than 350,000
people were displaced. In Syria, over 5,900
people were killed and 11,200 injured. More than
2,260 buildings were destroyed, and a further
32,000 sustained significant damage. Extensive
damage to local roads and bridges affected the
population’s ability to access essential water and
sanitation and continued to prevent many people
from accessing critical services and employment
throughout 2022. With the healthcare system at
breaking point, many were not able to receive the
level of healthcare they needed. There was also
an urgent need for additional resources to make
sure that women and children are protected from
gender-based violence and other safety risks.

The impact on infrastructure was devastating.

In the wake of this crisis, Act for Peace
supporters responded with love to provide
urgent relief to those facing unimaginable
suffering. Act for Peace is a member of The
Emergency Action Alliance (EAA) — a collection
of 15 Australian-based aid organisations —

who come together to fundraise during major
humanitarian disasters. Our emergency appeal
raised more than $550,000 towards the overall
$2.3 million raised by the EAA combined -
helping our partners on the ground provide
direct support to rebuild lives and communities.

This generosity allowed our partners through
the ACT Alliance to distribute urgently needed
meals, food kits, hygiene and dignity kits, as
well as medical supplies to hospitals and
shelters, and to organise rapid mental health
and psychosocial support.
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responded to the immediate
needs of people in Tirkiye,
providing temporary housing
in makeshift encampments.

DISPLACED PEOPLE:

Access critical physical
and emotional support.

Have control over their lives,
leading activities that ensure
their safety, dignity and rights.

Advocate for change and help
fix systems that cause violence,
exclusion or abuse.




SUPPORTING PEOPLE AFFECTED BY
THE TWIN CYCLONES IN VANUATU

In the first week of March 2023, a rare

double cyclone event occurred in Vanuatu.

On 1 March category 4 Cyclone Judy hit,
battering several islands of Vanuatu including
the capital, Port Vila, cutting power and
forcing some residents to evacuate. Then

a few days later, a second Cyclone Kevin
devastated Port Vila, on the island of

Efate and hit the southern islands of

Tafea Province on Saturday morning.

Days after the twin cyclones, Vanuatu’s
Prime Minister Ishmael Kalsakau declared
a six-month State of Emergency for the
whole of Vanuatu with the entire country
declared a disaster zone.

Initial reports from Vanuatu’s National
Disaster Management Office indicated about
80 per cent of the country’s population was
affected, including 125,500 children. There
were more than 3,300 displaced persons
housed in evacuation centres and private
homes around Port Vila and Efate Island.

Rapid community assessments started on
Tuesday 7 March in affected provinces. Act
for Peace in country staff was able to support
Vanuatu Christian Care (VCC) with initial
emergency coordination and communication
including with VCC member churches. An Act

s

Andrew and Anna's fampil
home by Cyclone Judy.
Anna sit under a make

]
~d

the place where their homes once stood.

OUR LOCAL PARTNER VCC HELPED:

v' Distribute food to four church-

Yy were displaced from their
Anna's mother, Andrew and
shift tarpaulin shelter in

#

L

STANDING WITH UKRAINIANS
THROUGH ONE YEAR OF WAR

In February 2023, we stood witness to the
one-year milestone of the war in Ukraine.
The horrors of war that we had seen forced
on Ukrainians over the year prior fuelled

a collective response effort.

Seeing the challenges caused
by the protracted war, rising
cost of living and livelihood
problems, HIA has introduced
a more regular type of cash
assistance scheme to provide
support to those seeking
refuge in Hungary. Introduced
in April 2023, the scheme
provides refugees with monthly
instalments for six months to
improve their living situation
and reduce the difficulties
they face.

wooden pellets that could be used for heating
in the villages around Balakliya and Izyum.

HIA also prioritised the distribution of electric
generators, which helped Ukrainian NGOs

to continue their humanitarian work amid
frequent blackouts and power cuts.

G
==
[~
=
—
(]

managed evacuation facilities, and
the Food Security Agriculture Cluster
delivered 4kg of fish to displaced
families at the VCC Evacuation Centre.

To help those deprived by the war, HIA
provided much-needed assistance with cash
transfers for individuals. In the organisation’s

for Peace emergency appeal was launched to
raise funds to support our partner VCC. Act
for Peace supporters generously gave more

Together with supporters, and through our
ACT Alliance partner Hungarian Interchurch

than $25,000 to help support VCC’s response.

One of VCC's Evacuation Centres housing
families who were forced to leave their
homes because of the disaster.
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Partner with World Vision Vanuatu

to distribute shelter kits, hygiene

kits and jerry cans to 12 households
housed at the VCC Evacuation Centres.

Carry out an assessment of the

evacuees/displaced persons’ homes
to help meet individuals’ needs and
has provided rapid repair roofing

kits for 11 displaced families whose

homes were destroyed.

Respond in an ongoing manner
to support input regarding food

security and livelihoods, gender and
protection and sanitation to affected

communities in North Efate.

Aid (HIA), we contributed to the response
effort co-ordinated through the ACT Alliance
network — a global coalition of grassroots aid
organisations working together across more
than 120 countries.

In the first year of the conflict, HIA delivered and
distributed over 1,600 metric tons of humanitarian
aid in Ukraine, often in hard-to-reach areas.
Across Ukraine and Hungary, their programs have
assisted 242,361 people since the war started.

Due to Russia’s constant attacks on energy
infrastructure, limiting the availability of heating
and electricity, HIA implemented winterisation
programs to help Ukrainians survive the cold.
This included renovating community shelters,
hosting displaced people in Pervomaiskyi, and
providing bomb shelter kits, cast-iron stoves and

effort to empower large masses of people at
once, multi-purpose cash assistance (MPCA)
allowed for more people-centred relief, granting
beneficiaries freedom of choice, and returning
a degree of dignity into their lives.

For some families, this assistance has helped
them establish a new life and regrow the roots
the war has so cruelly cut away.

“Our village was destroyed. It was
bombing every day. I fear, what about
my family? I’'m afraid for my husband.
When at night there was bombing,

I did not know where to go. We had

a fear that our building will be destroyed.
In this refugee shelter I feel peaceful.”

— Natalia

ANNUAL REPORT 2023 19



: ﬂﬂR GOALS: WHAT WE'RE WﬂRKING TOWARDS

A PLAGE TO BELONG

UPROOTED PEOPLE FIND A
PERMANENT PLACE TO BELONG.

For most people forced to flee their home due

to conflict and disaster, the preferred solution is
to return home. However, due to the protracted

nature of many conflicts and disaster scenarios
this is not possible in the short term and many

people remain displaced for decades.

This year we continued to support our
dedicated partners helping to build safe and
permanent futures for displaced communities.
These partners are leading initiatives to ensure
the meaningful participation of refugees in
their own decisions, strengthening individual
self-esteem and preparing them for a future
where they experience safety and dignity.

SUPPORTING REFUGEES IN SRI LANKA
WITH HEALTHCARE AND EDUCATION

Forced to flee the Sri Lankan civil war, around
58,000 refugees live in camps across India,
some were born there. While many hope to
return to Sri Lanka one day, for others, India
has become their home.

There are many barriers for refugees living in
these camps, and significant issues in receiving
adequate healthcare. With Act for Peace’s support
and the help of the Australian Government
through the Australian NGO Cooperation Program
(ANCP), our local partner sends health workers
into the camps to conduct home visits, where
they check blood pressure and diabetics and
provide medicine to those who need it.

For refugee children, significant barriers exist
in receiving an education - and all the life-long
skills, friends and memories that come with it.
Close to half of all refugee children (48 per cent)
remain out of school. To put these figures in
perspective, a recent report showed only

9 per cent of Australians aged 25-35 didn’t
finish secondary school.

20 ACT FOR PEACE

Srinidhi* (69 years) and Mahira® (80 years)
are sisters who live in Thumbalahalli refugee
camp. Both are widows who lost their husbands
in India. These women are both recipients of
our local partner, OfERR's, ANCP-funded Health
Project. Pictured here alongside Srinidhi and
Mahira is Act for Peace's Florina Xavier, who
lives in India and works with OfFER.

Working with and supporting the refugee
community in India and Sri Lanka for many
years, our local partner, OfERR Ceylon, has
created support services to help returnee refugees
overcome barriers to education. These services
include helping returnee families enrol their
children in school, providing catch-up classes,
language classes and items like school bags to
make the transition easier for young people.

1

( Our local

\+ partner in
Sri Lanka is
supporting
sisters,
Mandarix
and Amaya,
to adapt to
school and
life in Sri
Lanka after
spending most
of their
childhood
as refugees
in India.
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OUR LOCAL PARTNER

IN SRI LANKA HELPED:

v" 159 children enrolled in school
v" 35 language classes provided
v' 69 catch-up classes initiated

v" 159 school bags provided for children to
help facilitate the transition to school

Sharon Edington/Act for Peace

“The employment status in Gaza is
difficult, and not similar to any part
of the world. The unemployment rate

is the highest ever.” - Amal*

THIS GOAL AIMS TO ENSURE

e Uprooted people lead

initiatives that help build
a safe, permanent future.

Countries fairly share
responsibility for
supporting survivors

of displacement.

|, e |
Amal® is in
his first
year of
vocational
training run
by our local
partner, the
Near East
Council of
Churches
(NECC).

Mentored by his teacher, Siham*
. is learning important skills and
“— knowledge in refrigeration and
air-conditioning, with the goal
of one day finding employment.

HELPING YOUTHS ACGESS
JOB OPPORTUNITIES IN GAZA

After years of occupation, siege and
recurrent wars, many people living in Gaza
struggle to access education and employment.
To help at-risk youths increase their chances
of getting a job, our local partner, the Near
East Council of Churches (NECC), offers
vocational training courses in areas such

as refrigeration and air-conditioning.

With many families in Gaza living below
the poverty line, most can’t afford tertiary
education. Aware of the challenges the local
community is facing, NECC targets their
vocational training program towards at-risk
youths to help them turn their lives around.

We all deserve the opportunity to educate
ourselves, the freedom to start a career,
and the peace of mind to provide enough
for our loved ones.

Thankfully, NECC is supporting
individuals like Amal and Siham
to access these opportunities.

OUR LOCAL PARTNER IN GAZA HELPED:

v’ 272 at-risk youths begin studying
vocational training courses

v' 176 at-risk youths successfully graduate
from their vocational training courses
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: ﬂﬂR GOALS: WHAT WE'RE WﬂRKING TOWARDS

GOAL 3: REDUCED
DISPLACEMENT

REDUCE THE NUMBER OF PEOPLE
FORGED TO FLEE THEIR HOMES.

We believe people should not be forced to
leave their homes in the first place, so an
essential part of our work is to understand
the intersecting factors driving displacement
and take action to reduce the pressures that
compel people to leave their homes.

This year we continued to back our local
partners who are supporting communities
to adapt to increasingly inhospitable
environments and escalating disasters.

ADAPTING TO CLIMATE CHANGE
PRESSURES IN ZIMBABWE

The impacts of climate change in Zimbabwe
continued to threaten its people and ecosystems
in the FY23 period. However, our local partner
Christian Care, worked with communities

in the Masvingo Province to help them adapt

to their environment and cope better with an
uncertain future.

Zimbabwe is widely recognised as one of the
most climate-vulnerable regions in the world.
The increasing frequency of droughts, storms,
floods and other climate-induced threats in
Zimbabwe has made life particularly difficult
for rural communities, whose livelihoods are
heavily dependent on agriculture.

Climate change has been accelerating the issue
of food insecurity in the country, as the prices

of goods skyrocket and basic commodities such
as maize meal become inaccessible to many.
Food insecurity combined with erratic water
supply has left families and children increasingly
vulnerable to disease, such as cholera and
malaria, and malnutrition.

Climate-induced forced displacement has become
one of the most obvious ecological challenges
in Zimbabwe, leading to societal breakdown in
the Masvingo Province. Poor and marginalised
people - vulnerable to food and income insecurity
— are being driven from their homes with greater
frequency and in greater numbers.

22 ACT FOR PEACE

Fiona™ and her family have
received small livestock training 1
from our local partner, Christian \\ -

-4
Care, so they can better cope with - —_—

the impacts of climate change.

Our local partner, Christian Care, has
implemented a Climate Resilient Conservation
Farming project in the Masvingo Province
which aims to enhance community resilience
and adaptability to threats posed by climate-
induced displacement through improved access
to sustainable livelihoods, increased food and
water security, and improved ability to address
protection threats.

Christian Care focuses especially on helping
more vulnerable people in the community,
including people with disability, who are most
at risk as well as providing access to sustainable
livelihoods, such as small livestock farming.

OUR LOCAL PARTNER IN
ZIMBABWE HELPED:

v 1,340 women and men participate in
trainings and activities so they can
reduce household food insecurity
and increase income.

v 900 first year farmers become
trained in conservation farming.

v' Provide support and training in
beekeeping for 40 new Apiculture
farmers.

v' Increase access to groundwater
for 520 households through the
conservation of three wetlands.

v' Provide 240 people with disabilities
with small livestock, training and
support to practice livelihoods.

THIS GOAL AIMS TO ENSURE:

e Communities lead initiatives
to reduce the impact
‘ of disasters and other

displacement drivers.

Governments and the public
take strong action to reduce
conflict and climate-driven
displacement.

Act for Peace gratefully acknowledges its
community of supporters, The Charitable
Foundation (TCF), as well as the support of the
Australian government through the Australian
NGO Cooperation Program (ANCP) throughout
the 2022-2023 financial year period. This support
has meant Christian Care was able to work with
families in Zimbabwe to help strengthen their
resilience to the impacts of climate change and
have a safe place to belong for years to come.

FUTURE-PROOFING COMMUNITIES AGAINST
NATURAL DISASTERS IN INDONESIA

Indonesia is one of the most disaster-prone
countries on Earth, and now climate change is
having an even greater impact on communities.

Together with our partner, Church World Service
(CWS) in Indonesia, we worked with local farmers
to help them future-proof their homes and
livelihoods against inevitable disasters.

For farming families reliant on agriculture as their
primary source of food and income, unpredictable
and extreme weather events, like flash flooding,
can decimate crops and businesses.

In the last two decades, Indonesia has witnessed
the devastating impact of climate change on
Indonesia’s Central Sulawesi farming communities
- whose homes and livelihoods are at greatest risk.

Natural disasters not only destroy land,
livelihoods and businesses but cause
widespread displacement.

Throughout the FY23 period, Act for Peace
worked in partnership with CWS in Indonesia
to continue the Disaster Resilience through
Enhanced Adaptive Measures (DREAM) project
to support rural central Sulawesi communities
to prepare for disaster.

Indarwati,
Senior Project
Officer with
our local
partner in
Indonesia, CWS,
assists local
farmers in
flood-affected
areas to plant
and harvest
peanuts.
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Rita has learnt how to |
make tempeh so that she
can support herself and

her family with this
business. These skills
have not only provided
an income in the face
of uncertainty, but
they have enabled her
to be part of a
compunity of women
learning how to thrive.

Disaster risk reduction

training has meant Rita

and her community can
have the tools to cope
when disaster strikes.

The project educated communities about
resilient farming practices and empowered
women to create future-proof businesses, such
as making tempeh. Local project teams also
worked alongside communities to design disaster
preparedness and emergency response plans,
with a focus on disability inclusion.

In addition, our partner CWS in Indonesia
continued to work with communities in Disaster
Risk Reduction, ensuring that communities

are better equipped to manage the impacts

of disaster in the future.

OUR LOCAL PARTNER IN INDONESIA HELPED:

v 1,808 people including 25 people with
disabilities to build resilience to the impacts
of disasters and climate change.
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"OUR CHANGE STRATEGIES: HOW

 WE'RE WORKING TOWARDS OUR GOALS

GCHANGE STRATEGY 1:
BACKING DISPLAGE!

WORK IN SOLIDARITY
WITH LOCAL PARTNERS

We believe that the agency and contribution
of uprooted people must be central in all efforts
to address the injustice of forced displacement.
More importantly, we recognise that for people
who are forcibly displaced, being able to regain
some measure of control over their lives is
essential both for the restoration of their
dignity, and as a matter of justice.

Accordingly, this year we continued to
prioritise relationships based on mutuality,
increasing resourcing for initiatives led

by people experiencing displacement that
specifically increase their ability to influence
change at the local, regional or global level.

FORSA CONTINUES TO SUPPORT
LIVELIHOODS IN JORDAN

Millions of families continue to be displaced due
to the Syrian conflict, which while no longer
making headline news, remains one of the most
devastating humanitarian crises of our time.

In response, Act for Peace worked with The
Department of Service to Palestinian Refugees
(DSPR) in 2020 to conduct several assessments
with key stakeholders — government, private, and
the Syrian and Palestinian refugee communities
- and identified that a lack of livelihoods was a
key factor underpinning the extreme poverty and
protection risks experienced by refugees in Jordan.

Our recommended solution - the “Forsa” project
(meaning ‘opportunity’) - kicked off in June 2022.
This pilot project utilises the ‘Graduation out
of Poverty Approach’, an evidence-based model
pioneered in local communities in Bangladesh and
increasingly utilised in displacement contexts.

In the first six months of being active, the

pilot targeted 50 households - half Syrian, half
Palestinian. The program has already seen
incredible results, with many of the participants
able to regularly save money. Many have reported
an increase in job retention and access to
healthcare and education for their children.
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Sada* talks with Abrar, Forsa Livelihood R

Mentor. Sada - a Palestinian refugee - arrived

in Jordan at the age of three. She attends the
Forsa workshops where she learns new skills and
practical guidance in life skills. Sada is learning
about how to reduce stress, her legal rights and
time management. She is committed to her savings
group, with the goal to purchase a fully automated
washing machine, which will save her time.

“We know our partners have great

capacity and our job is to facilitate and
to step back where necessary, and that
culture is very strong at Act for Peace.”

- Brian Barbour, Senior Refugee Protection
Advisor, Act for Peace

AFTER ONE YEAR OF THE PILOT:

v 98 per cent of participants were considered
food secure, having at least two nutritious
meals a day consistently.

v’ 72 per cent of households were generating
an income from productive activity such
as operating a small business or wage
employment.

v Households reported a 77 per cent increase
in the amount of savings, and an 85 per cent
decrease in the amount of debt.

v 94 per cent of households were able to
send all their children of school-going
age to school.

v' 92 per cent of households now accept
women engaging in work opportunities
outside of their homes because of training
on gender issues.

v" 100 per cent of households reported to
have increased social capital and cohesion
with those from other nationalities in
their community.

._'.Mikaela O'Neil/Act for Peaces=

THIS CHANGE STRATEGY INVOLVES:

Building partnerships that mobilise
the knowledge, determination,
and skills of displaced people to

‘create change.

Resourcing locally-led initiatives
that reduce displacement and '
create safety, dignity and belonging

e
)
for uprooted people. R
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, AmapmTIFED |
The Forsa pilot project started in late
June 2022 and targeted 50 households.
Household mentors visit core households
to help families determine their