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refugee camp in India for 12 years where he
met his wife and his four children were born.
Act for Peace’s partner, the Organisation
for Eelam Refugees’ Rehabilitation (OfERR),
helps Sri Lankan refugees like Daniyel rebuild
their lives in the home they’ve dreamed of for
so long. Daniyel was able to return home to Sri
Lanka with his young family, where he works as
a fisherman and is able to earn his own income.

Act for Peace acknowledge Aboriginal and Torres Strait
Islander peoples as the Traditional Owners of country
throughout Australia and recognise their continuing
connection to land, waters and culture.
We pay our respects to their Elders past, present and
emerging and extend that respect to all other Aboriginal
and Torres Strait Islander peoples.
Cover image: Richard Wainwright/Act for Peace
*Names throughout this document have been changed for safety reasons.
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Why We’re Here

Jamtoli refugee camp in Cox’s Bazaar,
Bangladesh. The Rohingya crisis is an
example of how division and othering
is leading to more of us being forced
from our homes each year. The camp is
home to over 50,000 Rohingya people who’ve
fled violence and persecution in Myanmar.

Founded by the Australian churches,
and inspired by the example of
Jesus, we are a diverse collection of
churches, Christians and many other
people, united by the belief that we
are all human, and we should love
our neighbours as ourselves.
Yet right now, we live in a world of ‘us’
and ‘them’. Divisions are deepening,
conflicts are escalating, and climate
inaction is placing lives in peril.
4 ACT FOR PE ACE

It means every day, more of us around
the world are forced from our homes
by violent conflict and disaster.
And when the world should be
opening its arms, it’s turning its back.
Rejected and exposed in a divided
world, people displaced by conflict or
disaster are caught in a devastating
limbo, facing restrictions and barriers
at every turn as they seek safety and
strive to rebuild their lives.

We must act now. Until we stand
together, share resources and heal
the divisions that drive people from
their homes, more and more of us
will be uprooted and abandoned.

At the heart of our work is
a powerful conviction: to create
a just and peaceful society, we
must work together. It’s both
the right thing to do, and the
only thing that will work.

Act for Peace’s local partner, Christian
Aid, is providing life-saving assistance
including access to sanitation facilities,
COVID-19 preventative hygiene kits and
medical care to people in the camps.

This is why Act for Peace exists.
To bridge cultural, political and
geographical divides, to back
displaced people to reclaim control
of their lives and meet urgent needs.
To create, together, a world where
people uprooted by conflict and
disaster have a place to belong.
To act, together, for peace.
STR ATEGIC FR AMEWORK F Y22-26
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Our Vision
A world where
everyone belongs.

Our Purpose
To create, together,
a world where people
uprooted by conf lict
and disaster have
a safe place to belong.

“After coming to Sri Lanka,
I wasn’t afraid of anything.
I could now show my children
our own land, I could now
show them a way. With
their own land, they can
do something.” CHALANI*
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Act for Peace

Our Story
For more than 70 years, Act for Peace
has brought people together to create
a more just and peaceful world.
As the international humanitarian agency
of the National Council of Churches in
Australia we believe in a world where
everyone belongs, and that to get there, we
must work together. It’s both the right thing
to do, and the only thing that will work.
We were founded in 1948, by the then
Australian Council for the World Council of
Churches, to provide urgently needed aid
to refugees and others suffering in Europe
from the horrors of the Second World War.
Leading this work was a Methodist minister
from Victoria, Rev. Frank Byatt. His mission
was to unify Australian Christians of all
traditions to work together to put the word
of the Gospel into action.

“The evangel is complete only when
the action of the Gospel matches
the message of the gospel.”
REV. FRANK BYATT, 1954.
8 ACT FOR PE ACE

In 1949 Rev. Byatt encouraged people to
put an empty bowl on their Christmas
dinner tables and to place a generous gift
in it to “share your good dinner with hungry
children in other lands”. Thus began the
visionary Christmas Bowl appeal which
is now supported each year by tens of
thousands of people from a wide range
of denominations.
Since these humble beginnings, our work
has expanded in both reach and impact
through projects with local partners, and
advocacy with governments and others
with power. In 2008, our name changed
to Act for Peace, and today we work to
reduce forced displacement across Africa,
the Middle East, Asia and the Pacific.
Working with others remains core to our
DNA. We act to support uprooted people in
their role as leaders, work in solidarity with
long-term local partners, and leverage the
strengths and reach of the global network of
local ecumenical agencies of which we are a
part. We’re joined by thousands of churches
and tens of thousands of other members of
the public in Australia who share our values.

And we work collaboratively as a member
of local, regional and global networks and
alliances, faith based and other, including
the ACT Alliance, the Australian Council for
International Development, the Australian
Church Agency Network, and others such
as the Asia Pacific Refugee Rights Network,
Micah Australia and the Emergency Action
Alliance; all working together to combine
resources, share expertise, advocate to
governments and achieve greater impact.
Looking forward, this strategy aims to
complement the knowledge, skills and
expertise of displaced people and our
local partners; respond to the growing
global displacement crisis; and build on
Act for Peace’s unique expertise in order
to make the most significant impact we
can in the next five years.
To do this we have sharpened our focus
from working with all people affected
by conflict and disaster to communities
affected by displacement specifically. We
have deepened our commitment to raising
the voices of uprooted people and backing
their leaders to scale up their impact.
And we are increasing our efforts to find
permanent solutions to, and address the
underlying causes of, displacement by
working collaboratively with others to
build unity and transform unjust systems.
Delivering our strategy will require new
ways of working, new ways of engaging civil
society and resourcing our work and shifts
in our role as we work together to ensure
that everyone has a safe place to belong.
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From humble beginnings,
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Our Beliefs
Working Together:
“For just as each of us has one body with
many members, and these members do not all have
the same function, so in Christ we, though many, form
one body, and each member belongs to all the others.”
(ROMANS 12:4-5, NIV)

We respect the God-given dignity of all people, celebrate
diversity, understand that we are part of a larger whole.
We believe we must treat each other with grace and share
what we have, because a unified society is essential for
sustainable peace.

Peace with Justice:
“True peace is not merely the absence
of tension: it is the presence of justice.”
(MARTIN LUTHER KING JR)

“Be completely humble and gentle; be patient, bearing
with one another in love. Make every effort to keep
the unity of the Spirit through the bond of peace.”
(EPHESIANS 4:1-3, NIV)

Our Christian model of peace is of people enjoying right
relationships with God, each other, and our planet. We are
called to live in peace with people of all traditions, sharing
the gift of peace with those who are distressed, breaking
down barriers that create fear, oppression and division –
bringing renewal by fostering justice, equity and love for all.

The Interdependence
of People and Planet:
“Anyone who tends a fig tree will eat its fruit.”
(PROVERBS 27:18A, NRSV)

We believe that peace on earth requires peace with the
earth – we are committed to nurturing our earth just as it
nurtures us. We recognise the grave threats faced by our
planet, and the consequences for all people, and commit
to act with respect and care as we adopt regenerative
lifestyles and work to achieve ecological justice.
10 ACT FOR PE ACE
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“This new strategy responds to one
of the greatest crises of our times –
forced displacement due to conflict
and disaster, including climate change.
It is driven by our core beliefs that all
people are created equal and should
be treated this way, and that people
most affected by crises must be
recognised as leaders in responding.”
JANET COUSENS, CEO, ACT FOR PEACE
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Our VALUES

Than* fled to Thailand from
Myanmar as a child, when his
village was burned to the
ground by the Burmese army.
Our local partner, The Border
Consortium, supports refugees
like Than through food
assistance, leadership training
to improve camp governance,
and livelihoods training to
help refugees earn an income
– backing them until they can
finally one day return home.

Humility
We recognise that it’s not all about us.
We see others as equal to ourselves,
value what we each bring to the table,
seek first to listen, and learn, and
to understand the limits of our own
experience and perspectives.

Courage
We will be brave in the face of
challenges, dare to be different
when necessary, and use our voice
to speak truth to power (for change
in the world). We persist when the
going gets tough.

Creativity
We seek different perspectives
and original thinking, model
alternative policy and solutions,
develop innovative programs, and
share our learning to ensure we
continue to provide value to our
stakeholders in an environment
that is constantly changing.

Integrity

12 ACT FOR PE ACE

Ben Littlejohn/Act for Peace

We live out our beliefs and values,
are accountable, steward our
resources mindfully and aim for
high quality practice in all we do.
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Our Strategic Framework
OUR VISION: A world where everyone belongs.

WHO WE ARE: The international humanitarian agency
of the National Council of Churches in Australia.

OUR PURPOSE: To create, together, a world where people
uprooted by conflict and disaster have a safe place to belong.
OUR STRENGTH: 70 years’ experience of working ecumenically with trusted
partners to deliver locally-led protection policy, advocacy and programs.

OUR BELIEFS: Working Together, Peace and Justice,
People and Planet.
OUR VALUES: Humility, Courage, Creativity and Integrity.

What we’re working towards

How we’re Making it happen

(Our Goals)

(Our Change Strategies)

Safety in Exile

Backing Displaced People

People live in safety, with dignity, while displaced.

Working in solidarity with local partners.

Displaced people:

• Building partnerships that mobilise the knowledge,
determination and skills of displaced people to create change.

• Access critical physical and emotional support
(e.g. food, water, medicine, psychological support).
• Have control over their lives, leading activities that ensure
their safety, dignity and rights (e.g. set-up businesses,
access education and set-up community safety committees).
• Advocate for change and help fix systems that cause violence,
exclusion or abuse (e.g. participate in decision-making forums,
organise rallies).

A Place to Belong
Uprooted people find a permanent place to belong.
• Uprooted people lead initiatives that help build a safe,
permanent future (e.g. returned refugees provide each other
with practical support to reintegrate after conflict).
• Countries fairly share responsibility for supporting survivors
of displacement (e.g. governments provide asylum and services).

Reduced Displacement
Fewer people are forced to flee their homes.
• Communities lead initiatives to reduce the impact of disasters
and other displacement drivers (e.g. drought-resistant farming,
cyclone preparedness training).

WHY we’re
needed
( The Problem We’re Tackling)
We live in a world of ‘us’ and
‘them’. It means every day,
more of us are forced from
our homes by conflict
or disaster.

• Resourcing locally-led initiatives that reduce displacement
and create safety, dignity and belonging for uprooted people.

Building Unity
Reducing division and creating a more compassionate society.
• Tackling the underlying drivers of inequality and displacement
by reducing polarisation and building empathy in society.
• Creating opportunities for people to positively influence those
around them, so they act and vote in support of displaced people
(e.g. by taking the Ration Challenge).

Transforming the System
Advocating for a radically different response
to the displacement crisis.
• Learning from displaced people, forming broad networks,
and standing together for collective influence.
• Influencing regional, national and global authorities
to share responsibility, resources and power equitably;
and act on climate and conflicts.

• Governments and public take strong action to reduce conflict and
climate-driven displacement (e.g. Australian Government uses its
influence to resolve conflicts, Australian public takes climate action).

14 ACT FOR PE ACE
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Right now, conflict has displaced more
people than at any time in human history.1
Driven from their homes by violence,
persecution, human rights abuses and an
increasing number of conflicts, in 2020 over
82 million people were displaced within
their own country or had fled as refugees
to another country to seek safety.2 The
sheer scale and complexity of the global
displacement crisis today poses one of the
greatest challenges in human history.
Behind the numbers lies a human tragedy:
people like you and me who, through no fault
of their own are forced to flee, separated
from family and community, stripped of the
authority they had over their lives, of homes,
lands and livelihoods. People forced to liveout a temporary existence, sometimes for
decades, on the fringes of society in camps
for refugees or internally displaced people,
or, increasingly, in urban and rural areas.
In 2020 alone, another 30 million people
were displaced by natural disasters,
including cyclones and floods, a figure that
continues to rise each year as the impact
of climate change increases.3 While these
disasters are considered ‘natural events’
they are often the result of human failings;
major corporations who lack respect for the
environment, and governments who fail to
curb carbon emissions, and invest in disaster
preparedness and response and build
climate resilient infrastructure.
16 ACT FOR PE ACE

Climate change is one of the gravest crises
of our time and displacement is one of its
most devastating consequences. Refugees,
internally displaced people and those who
are stateless4 are often on the frontlines of
the climate emergency, alongside those of us
living in environments affected by sudden
disasters or the slow but devastating effects
of climate change. Many live in climate
‘hotspots’ and lack the resources to adapt to
an increasingly hostile environment. The
domino effect of disaster upon disaster often
leaves already impoverished communities
no time to recover.
The impact of displacement is
disproportionately felt by many lowerincome nations struggling to care for their
own communities due to conflict within
their own borders, the damaging impact
of disasters, and the economic and health
crises caused by the COVID-19 pandemic.

Our Global Humanity
At the heart of today’s global displacement
crisis lies a story of people who are of equal
value to ourselves, but often not treated
that way; people who want to live their lives
in safety, raise their families with dignity,
contribute to society, be welcomed, and feel
like they have a place to belong. Doctors,
teachers, students, farmers, business
owners, parents and grandparents who
have been uprooted by conflict and disaster.
People with skills, knowledge and faith.

Some receive the heartfelt welcome of host
communities, the protection of governments
who generously host them, and experience
the compassion of those around the world
who share their resources and join them in
taking action. Others are shunned, denied
aid and resources to adapt and recover, with
governments restricting their movements
and access to work, housing, healthcare and
education. Some are used as scapegoats for
political gain.
Throughout history people have migrated.
It’s part of what it means to be human; to
explore the world and to seek opportunities.
It’s also critical for our survival – being able
to escape harm’s way and find a safe place
to belong. Limiting the mobility of displaced
people and their ability to help themselves,
whether by restricting resources, preventing
them seeking asylum or by robbing them
of the opportunities to rebuild their lives,
is unjust.
While some of us prioritise the wellbeing
of others; for some the politics of fear,
greed and power get in the way, sustaining
conflict, allowing inequality to grow, and
providing justification for controlling or
turning away those in need.
Globally, the number of people displaced is
increasing but solutions to end displacement
are not being found fast enough, leaving tens
of millions in limbo without a permanent
solution. The drivers of the displacement
crisis are complex, interconnected, and
exist at local, national and global levels. Our
strategy responds with three overarching
goals to provide safety in exile, prevent
further displacement and secure permanent
solutions. These goals integrate with three
change strategies, and progress in one of our
change strategies will have an impact on all
three of our goals.

Peace is at stake, and we have before us a
test that will define the generations to come.
We believe we can and must back those who
are forcibly displaced, share responsibility
for strangers and our neighbours, build unity
and work together for the common good.
Lasting peace depends on our commitment
to work together for justice in love, for
one another.

This is a crisis we can
do something about.
Act for Peace

Joel Pratley/Act for Peace

Our World Today

2021 marks the 10th
anniversary of the Syrian
conflict, which has claimed
more than half a million
lives and forced more than
12 million people from their
homes. 5.6 million refugees are
seeking safety in neighbouring
countries, including Jordan,
like the children pictured here
in an urban refugee camp.

It is imperative that we recognise
their humanity and collaborate
together to address this injustice.

Fares, Executive Di
rector of our local
partner in Jordan,
DSPR, with food rat
ions
provided to Syrian
refugee families. DS
PR
also supports refug
ees with access to hy
giene
kits, psychosocial
care, and livelihood
training so they can
earn an income.

“It’s so important to welcome
refugees as they have no
other place to go. This includes
providing people with practical
support, as well as meeting
their emotional needs. The most
important thing is that people
know you are standing beside
them during their darkest hour.”
FARES, EXECUTIVE DIRECTOR OF DSPR,
OUR LOCAL PARTNER IN JORDAN

1. 2020 is the 19th year in a row that conflict-induced displacement has increased. UNHCR Global Trends in 2020:
https://www.unhcr.org/en-au/figures-at-a-glance.html 2. https://www.unhcr.org/en-au/climate-change-and-disasters.html
3. On average, 24 million people were displaced each year between 2008 and 2020 according to the Internal Displacement
Monitoring Centre. 4. A stateless person is person who is not recognised as a citizen by any country.
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1. Safety in Exile
Every person who is forcibly displaced
should be able to live in safety, with
dignity and respect for their rights.

“I hope – not for me only,
but for all refugees – that [people]
will consider our condition and
see us with kind eyes.” FAITH*
18 ACT FOR PE ACE
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Faith* is a Somalian ref
ugee living with her
family in Addis Ababa
having fled violent
conflict in her homela
nd. She receives help
with medical care from
our local partner, the
Ethiopian Orthodox Chu
rch Development and
Inter-Church Aid Commis
sion (DICAC). DICAC
supports the most margin
alised urban refugees
to live with safety and
dignity, including
providing care for women
and girls who have
survived gender-based vio
lence, for people living
with chronic illness or
disability, and for
those who need specialis
ed medical care.

When people begin to recover from the
immediate shock of displacement, access to
education, psychosocial support, systems
for coordination, camp management,
and governance become priorities.
People experiencing displacement must
be meaningfully engaged in decision
making and should lead efforts with their
community leaders, to address their own
needs. Doing so recognises their humanity,
benefits their recovery by providing an
opportunity to regain control over their lives,
and provides the dignity that comes with
being more self-reliant. People experiencing

Our Expertise

Countries and communities which host
refugees and internally displaced people
are often overwhelmed and unable to
provide emergency relief services without
effective international support. Act for Peace
joins with others to support immediate
emergency response, saving lives and
alleviating suffering. We partner with local
agencies, collaborating with their efforts to
support uprooted people seeking assistance;
local partners are on the ground for the long
term and are best positioned to understand
the needs of the community around them.

In large-scale displacement situations, host
governments – who are often affected by
conflict and poverty themselves – often
turn-back refugees seeking asylum at their
borders, confine refugees to remote camps,
or prevent refugees in camps and urban
areas from accessing work, healthcare,
education and other services. Access to
work, education and healthcare may be
restricted to deter other arrivals or to
prevent government services from being
overwhelmed. Those without rights or
citizenship in a host country are unlikely
to be able to fully integrate. These
restrictions are the root cause of much of
the harm experienced by uprooted people
after the initial injustice of being forced to
leave their homes.

Change Strategy

Globally, as the number of people forcibly
displaced rises, the prospect of safe and
lasting outcomes are falling. More refugees,
and people displaced within their own
country, are finding themselves highly
vulnerable while trying to survive in
camps, or on their own in urban or rural
environments. They may be separated from
family and community, without leaders or a
government to protect them, and vulnerable
to violence, exploitation and abuse. Most
require urgent humanitarian assistance in
the form of food, water, shelter and access
to healthcare. They also need protection,
particularly if exposed to gender-based
violence, child abuse, neglect, or harassment,
intimidation and violence from within
and between different communities, and
from armed groups and authoritarian
governments.

Our Goals

What We’re Working
Towards (Our Goals)

displacement also best understand their
own needs and are motivated to help
themselves so should play an active role in
designing and delivering projects aimed at
helping them.

Our Priorities:
• Resourcing local partners providing
life-saving emergency support to
displacement affected communities
to meet basic needs like food, clean
water, health and psychosocial
support.
• Working alongside displaced people
and those at risk of displacement
to support community-based
and locally-led efforts to reduce
violence, exploitation and other
human rights abuses.
• Advocating for access to
government services for displaced
people, and for governments to
provide asylum, protection, and
remove harmful restrictions on
displaced people.
• Collaborating with local partners
and other organisations to
strengthen the self-reliance
of vulnerable displaced people,
including people living in extreme
poverty and with disabilities.

STR ATEGIC FR AMEWORK F Y22-26
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3. Reducing Displacement

For most displaced people, the preferred
solution is to return home. For many displaced
by disasters, that is possible, but support
is needed for post disaster recovery and
rebuilding. For refugees and people internally
displaced by conflict, it’s a different story.
Conflict and persecution may persist, so
returning home may not be possible. Whilst
some host countries have opened their arms
to refugees, many have felt overwhelmed,
with governments opting to restrict refugee
access to services and resources, and
prevent refugees accessing citizenship,
often as a way of deterring new arrivals.
Effectively, this means displaced people
cannot permanently integrate in a host
country and face serious restrictions
while waiting to return home or find
an alternative place to belong.
20 ACT FOR PE ACE
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“When we didn’t know what to
do and how to cross our hurdles,
OfERR pulled me up by my hand.
Because of that help, me,
my wife and our four children
are well settled.” DANIYEL*

• Pressure governments and those with
power to address the root causes
of displacement such as violence,
discrimination, conflict, including
inequitable distribution of resources.

Every year, communities in Vanuatu face the
threat of tsunamis, cyclones, earthquakes and
volcanic eruptions. Our local partner, the
Vanuatu Christian Council, supports church
leaders to learn the skills they need to help
their communities. When disaster strikes,
communities are equipped with life-saving
knowledge from disaster planning and
cyclone simulation exercises, and know how
to access first aid and essential supplies.

Our Priorities:
• Joint advocacy to influence governments,
UN agencies and others to expand
the choices and solutions available
to displaced people.
• Continuing to improve models for
refugee return and reintegration, which
provide opportunities for refugees to
make informed decisions about staying,
returning home, or moving elsewhere
through analysing risks, challenges and
opportunities, and helping refugee better
prepare for the future.
• Ensuring opportunities for displaced
people, and those at risk of displacement,
to meaningfully engage in the
development and implementation
of solutions.

Act for Peace

For uprooted people, governments
recognise three main ‘durable’ solutions;
to return home, integrate into the host
community, or resettle elsewhere.

To prevent whole communities having
to move in order to survive in the future,
governments must invest more to help
communities mitigate and adapt to the
effects of climate change. In each context,
uniquely adapted solutions are required.

• Advocate for increased government action
to better prepare for, and respond to,
disasters and climate change.

Our Expertise

2. A Place to Belong

Key drivers of forced displacement in
conflict and disaster situations include lack
of access to basic resources such as food
and clean water, environmental degradation
and climate change, and lack of government
protection from discrimination, oppression,
violence, and other human rights abuses.

STR ATEGIC FR AMEWORK F Y22-26

Change Strategy

Our partner, OfERR,
helps Sri Lankan
*
refugees like Daniyel
and his family with
preparing to return
home from India; to
get the documents they
need to prove their
identity, reclaim
their land, and access
essential government
services like hospitals
and schools, and with
livelihoods support
once they return, so
that they can build
their new life together.

• Improve resilience by working with
partners and communities in disaster
prone areas to better prepare for
disasters, and to adapt and/or mitigate
the effects of climate change which may
drive displacement such as diversifying
livelihoods and climate resilient farming.

Our Goals

Given people should not be forced to
leave their homes in the first place, it is
essential to understand the intersecting
factors driving displacement and take
action to reduce the pressures that
compel people to leave their homes.

Our Priorities:

21

1. Backing Displaced People

(Our Change
Strategy)

Accordingly, we continue to prioritise
relationships based on mutuality. In this
strategic period we will increase resourcing
for initiatives led by people experiencing
displacement that specifically increase
their ability to influence change at the
local, regional or global level. We will
review our own role in creating change,
ensuring that the way we work helps
increase equity for all voices.

Richard Wainwright/Act for Peace

Dr. Nadarejam was studying medicine in
Sri Lanka in 1990
when the civil war broke out and he was
forced to flee to
India. Whilst living as a refugee in a
camp in Tamil Nadu,
he joined the medical unit of our local
partner, OfERR, and
has been working for them ever since.
Having completed his
medical degree back in Sri Lanka, he
works in the camps in
India, visiting them regularly to provi
de medical screening
days, home visits and support for pregn
ant mothers.

22 ACT FOR PE ACE

“I practice my medical
profession here among
the refugees. I am very
happy because I am doing
my work among my own
country people. There is an
opportunity to serve my
own people and help them
to maintain their health.”
DR. NADAREJAM, OfERR,
OUR LOCAL PARTNER IN INDIA

• Resource work that gets behind and
supports displaced people’s participation
and leadership of people affected by
forced displacement in developing and
delivering short and long-term solutions.
• Collaborate with partners to enhance
community efforts to reduce violence,
exploitation and human rights abuses
for people experiencing displacement.
• Ensuring people with lived experience
of displacement inform research and
advocacy for stronger systems to
protect and assist people impacted
by displacement.

Our Expertise

We believe that the agency and contribution
of uprooted people must be central in all
efforts to address the injustice of forced
displacement. More importantly, we
recognise that for people who are forcibly
displaced, being able to regain some
measure of control over their lives is
essential both for the restoration of
their dignity, and as a matter of justice.

Our Priorities:

• Mobilise churches, supporters, and the
Australian public to give and fundraise
to increase resources for locally-led
initiatives helping displaced people.
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Change Strategy

Host communities also play essential
roles, providing food, shelter, and access
to services. Often, affected communities
know what they need most.

Our Goals

How We’re
Making
it Happen

Every day, people affected by
displacement play extraordinary roles
as leaders, counsellors, health workers,
educators, organisers, activists, peace
negotiators, protection actors, first
responders, and ultimately in finding
solutions to end their own displacement.

We deliberately seek to champion the
work of displaced people, get behind the
initiatives they launch, ensure their efforts
are visible and recognised. This approach
will ultimately result in more relevant,
effective, and lasting outcomes.
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Our Priorities:

• Invest in research and build our capability
to deliver successful behavioural and
attitudinal change interventions.
• Provide greater expertise, resources, and
opportunities to bring together the right
actors for change.

The health of a society is strongly
correlated with the level of trust within
it. Trust is decreasing in many societies
today, and with it comes division,
polarisation and a lack of empathy
and compassion for the ‘other’.
These attitudinal shifts are enabling
decreases in international aid budgets,
inadequate sharing of responsibility for the
refugee crisis, climate inaction, and in many
cases, they are fuelling conflict itself.
As a Christian organisation that promotes
unity through churches and Christians
working together with others, we believe
that lasting peace can be achieved.
Achieving lasting peace requires us to
respect one another as equal in value, share
the strengths we each bring to the table,
recognise our inter-connectedness, and work
together to break down the inequities that
create barriers to achieving justice for all.
It requires us to care for one another as we
would care for ourselves. And it requires
24 ACT FOR PE ACE

For more than 70 years, Act for Peace has
worked ecumenically to establish trust with
others through our endeavours to build
peace, with justice, for the common good.
We work to develop understanding between
those of different cultures, faiths and world
views, which enhances unity, enables better
cooperation, creates the foundations for a
just and lasting peace.
When society has more empathy, more
understanding, less ‘us’ and ‘them’ more
people take action and government
policies become more humane. In this
strategic period, we will continue to create
opportunities for people to reduce division
and polarisation within their sphere of
influence to create a more compassionate
society. We will continue to create and
contribute to opportunities for multiple
actors in society to come together to share
what they have with a common focus on
ending displacement.

Our approach
to collaboration
places the
leadership of
displaced people
at its centre,
acknowledges
the important
contribution of
different actors
to solving the
displacement
crisis, and brings
them together
for maximum
impact.

Long-term
partners
Interacting with
people affected by
displacement and
leading with projects
and advocacy

Networks
& consortia
Platforms for
collaboration; sharing
of knowledge and
joint initiatives,
working at
scale

Institutional
donors
Provide funding;
share knowledge;
provide platforms
for engagement

People
displaced due to
conflict and disasters

Private
Sector

Governments
& multilateral
institutions
Duty-bearer
responsible for
people’s rights

People at risk
of displacement due
to climate change
Host communities
People displaced lead initiatives
affecting their lives, voice concerns
and solutions and play a central
role in changing systems

Supporters
& churches
Provide funding;
engage in
campaigns;
influence others;
pray

Ben Littlejohn / Act for Peace

Our Expertise

2. Building Unity

us to share what we have so that no one
goes without. In short, this vision for unity
requires action against discrimination,
persecution and fear.

Our approach to collaboration

Change Strategy

We work with a vast array of actors,
collaborating as required for specific
initiatives, recognising that we each have
a role in addressing the harm caused by
displacement. Actors may be local, national,
regional, or global in focus and come
together in different configurations. Central
to all collaboration is engagement with
people directly affected by displacement.

• Strengthen regional and international
collaboration – of displaced people’s
organisations, civil society, and
governments – to prevent displacement,
ensure adequate responses to displaced
people and find solutions for them.
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Our Goals

• Continue to strengthen partnerships with
ecumenical agencies, civil society, and
displaced people’s organisations.

• Develop opportunities for our supporters
to increase levels of empathy and
compassion in the people around them,
particularly those marginalised due to
displacement, and measure shifts in
attitudes created by supporter initiatives
creating empathy and compassion in
society, such as the Ration Challenge.

Broader
Civil
Society

Act for Peace
Solidarity,
resourcing and
providing technical
support to partners;
work ecumenically;
share

Researchers
& academia
Map, scope and
provide evidence
for strategy
and work
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3. Transforming the System

• Catalyse joint action to shift decisionmaking power and resources to displaced
people, enabling them to meaningfully
engage in decisions affecting their lives.
• End unjust and harmful restrictions
placed on refugees and internally
displaced people.
• Mobilise supporters and the public
to take action that influences decision
makers to strengthen the protection
of people affected by displacement.

Act for Peace worked on the legal pledge
that was announced by Julie Mayerhofer
(pictured far right), interim co-director of
the Global Network for Public Interest Law,
at the Opening Plenary to the Global Refugee
Forum in December 2019. Many refugees live
in countries where they have no recognised
legal status or representation. For them,
this pledge could be life-saving.

© UNHCR/Mark Henley

© PILn et

We need to work together to influence
governments and global organisations
to strengthen the protection of people
affected by displacement through legal
mechanisms, cost sharing
initiatives and national,
regional and global
frameworks that reverse
this trend and provide
the foundations for better
global management of
displacement, with more
predictable and equitable
ways of sharing the
responsibility for the
people who are most
affected.

• Contribute to strengthening and/or
developing protection systems at the local,
regional and global levels to better protect
the rights of displaced people.

Our Expertise

Addressing the situation requires
tailored responses, such as advocacy to
denounce serious government failures to
provide protection and solutions, working
collaboratively with allies to secure
changes in law, policy and procedures,
or persuading decision makers and others
with power to act, such as mobilising law
firms to provide pro-bono legal services.

• Fulfil our pledges at the Global Refugee
Forum to ensure for the meaningful
participation and leadership of refugees
and to find solutions for displaced people.

Change Strategy

Consequently, more people are displaced
for longer periods of time, many are being
displaced multiple times, and many are
being deprived of their rights during
displacement. Without appropriate access
to daily necessities, opportunities to rebuild
their lives, and protection, people are more
likely to take extreme risks to find safety,
including crossing dangerous oceans in
unseaworthy boats, and taking on unsafe
paid work.

• Influencing regional, national and
global authorities to share responsibility,
resources and power in a more
predictable and equitable manner.

Our Goals

Today, more people are forcibly
displaced than at any other time
in history and the pressures on the
systems, structures and arrangements
developed to prevent, respond to,
and find solutions for displaced
people are immense.

Our Priorities:
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Our Goals

Walk
Our Talk

Research, Learn
and Innovate

Offer
Expertise

Mobilise
People

Change Strategy

Transformative
Resourcing

In the period of this Strategy,
we are committed to:

Our Expertise, Our
Internal Commitment
Act for Peace has been working with communities affected by conflict, disaster
and displacement for over 70 years. We remain committed to our own journey
of transformation as we listen, learn and provide our own vital contribution
to a world where people uprooted by conflict and disaster, find a place to belong.
28 ACT FOR PE ACE

Joel Pratley/Act for Peace

We are specifically committed to changing
our way of working to ensure we play our
part in backing displaced people, building
unity and transforming systems. We will:
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• Research, Learn and Innovate:
Ensuring our knowledge, research and
services are evidence-based, informed by
people experiencing displacement, and
provide real value to displaced people,
local partners and others. Ensuring
we continue to look outside of the box,
to think in new ways and to develop
solutions that can be built to scale.
• Mobilise People: Having highly
motivated, skilled and experienced
staff that are agile, innovative and
well-networked, and ensuring they
have the support required for
collaborative action for greater impact.
• Transformative Resourcing:
Securing resources that contribute
to sustainable outcomes for Act for
Peace and our partners.
• Developing Expertise: Specialising in
services that add value in displacement
situations.
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Our Expertise

• Walking Our Talk: Living-out
our commitments, beliefs and
values in the way we work to
achieve change with others.

Act for Peace has decades of experience
in working with our local partners to
provide projects and advocacy that
promote the agency and protection of
people displaced by conflict at local,
national, regional and global levels.

As technology and communications
continue to expand our reach and ability
to collaborate, we will focus on expanding
our collaborative capabilities for change.

Our immediate priority is to continue
developing our expertise in the following;

Connecting Actors to Find Solutions:
• Expand our strategic engagement with
networks and initiatives led by people
affected by displacement.
• Engaging in research and mutual learning
that informs improved engagement of
people experiencing displacement in the
design and implementation of solutions.

FRED, DUTY FACILITATOR
FOR DICAC, OUR LOCAL
PARTNER IN ETHIOPIA
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• Strengthen our capacity to develop
innovative initiatives that mobilise and
combine the strengths of our diverse
organisations for even greater impact.

Our local partner in Ethiopi
a, DICAC,
provides access to health serv
ices for
refugees who have moved to Add
is Ababa
for health concerns that can
not be
treated in rural camps. The supp
ort
provided includes assistance
with
medical expenses, emergency
transport,
supplementary food and housing
.

• Provide opportunities for our supporters
to engage with our partners to deepen
understanding and promote giving
and action.

Displacement Solutions:
Richard Wainwright/Act for Peace

“Together, we are
helping people. We
are serving human
beings. We are
helping the most
vulnerable. We
are saving lives.”

• Strengthen our expertise in locallyinformed climate and disaster
displacement practices to better support
local partners and communities working
to prevent and manage climate-related
displacement risks.

Locally-led Protection:
• Build on the expertise we’ve gained
since 2008 in supporting local partners
and community groups to strengthen
the effectiveness of community-based
protection initiatives to address rising
violence, exploitation and human rights
abuses in refugee, internal displacement
and disaster situations.
• Support research and develop an evidence
base for locally-led protection.
• Further develop and utilise our expertise
in effective methods for safeguarding and
inclusion of people who are vulnerable
due to their circumstances, particularly
to prevent harm and guard against
discrimination, marginalisation, sexual
abuse and child abuse.
• Explore opportunities to better integrate
psychosocial health and leverage faith
in building community resilience.
• Explore ways to improve our ways of
working to address power dynamics.

Protection Policy and Advocacy:
• Build on our expertise in developing
effective protection systems, policy,
and practice to address systemic
challenges at the global, regional,
national and local levels.
• Build on our ability to strategically engage
with networks and mobilise collaborative
action using a ‘whole of society’ approach.
• Strengthen our ability to engage in
initiatives led by people affected by
displacement to further protection
focused advocacy outcomes.
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Our Expertise

We will continue to develop and hone
our services to local partners and people
experiencing displacement, and engage
in collaborative and innovative initiatives
that enable each other’s strengths to be
combined for greater impact.

• Developing an evidence base and
advocacy strategy around expanding
choices and solutions available to
displaced people, and address barriers
that prevent the resolution of protracted
displacement situations.

Change Strategy

And for over a decade we’ve collaborated
with local partners in the Pacific and Africa
developing climate adaptation, mitigation
and disaster risk reduction programming.

• Develop our effective model for refugeeled return preparedness and reintegration,
enabling refugees to voluntarily return
home in safety and dignity, and engage
in research, learning and advocacy to
promote better global policy and practice.

Our Goals

Developing and
Utilising our Expertise

Ben Littlejohn/Act for Peace
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